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1. STATE APPLICATION IDENTIFIER:

Month Reviewer CC's

SPOC use ONLY

2. Applicant Project Title:

3. Applicant Depariment:

9. Federal Grantor Department:

11. Federai Contéct Person:

13. Address:

14. Federal Program Title: 15. FEDERAL CATALOG NO:
: CFDA

If so, Business Case Number and brief project summary:

18. Measurable Objectives:
a. What were last year's objectives?

b. Were these abjectives met? (If not, please explain why)

¢. What are this year’s-_,__pbj_ectives?

~ efficient, Green Commumtxes. _




(If more space is needed, please attach & separate sheet of paper)

19. Grant Period:
been funded:

awarded?

20. How many years has this project | 21. If the project was funded last year, how much federal money was

22. Source of funding for this application:

Dollars

a. Federal grant

b. Other federal funds
(Specify source of funding)

¢. Required state contribution
{Specify source of funding)

d. Discretionary state contribution
{Specify source of funding)

e. Required local contribution
{Specify source of funding)

f. Other non- federal funds
(Specify source of funding)

TOTAL

Federal

23. Budget by cost category and source:
gerby gary Funds

Salaries & Fringe Benefits

"Personal or Contractual Services

Travel

Supplies & Materials

Capital Expenditures

Other (Modemization)

Cther (improvements for the Elderly}

Other {Energy Efficiency)

TOTAL

State
Funds

24. How many pesitions are required for the project?

Breakdown of position{s)

Authorized in

New Positions

Total

Paid for out of federal funds

State Budget | _Reauired

Psirl for nut of General Funds

Daid frr niit nf otata cnocial finde

Daid far mnit of bondllnecaliothar fiinde

TOTAL




25 PLEASE NOTE: Ona separate plece of paper, please give position number, grade, yearly salary and percent of funding (federal, state, local,

other) and the full-time equivatent for all positions required. Please identify the new positions by placing an asterisk before the position file, if this
grant funds positions within other departments, divisions and/or officas, please list them. Ifa position has been reallocated to or from another
grant please indicate the granf source.

No additional positions will be required to expend this Grant.

NOTES
The Housing Development Fund (HDF) will supply the funds needed for leveraging.
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Public Housing Capital Fund Competitive (Recovery Act Funded)

Number: 14.884
Agency: Department of Housing and Urban Development

PROGRAM INFORMATION

Authorizatlon (040):
Housing Act of 1937, as amended; American Recovery and Reinvestment Act of 2009 (ARRA).

Objectives (050):

To provide funds for the capital and management activities of Public Housing Agencies as authorized under
section 9 of the United States Housing Act of 1937 (42 U.S.C. 1437q) (the “Act"), with the exception that funds
cannot be used for operations or rental assistance. The funds shal be awarded by competition for priority
investments, including investments that leverage private sector funding or financing for rengvations and energy
conservation retrofit investments.

Types of Assistance (060):
Praject Grants

Uses and Use Restrictions {070):

The funds may be used for the development, financing and modemization of public housing developments and
for management improvements, Public housing agencies shall give priotity consideration fo the rehabilitation of
vacant rental units. Funds shall be obligated through competitive funding by September 30, 2009. Public housing
autharities shall give priority to capital projects that can award contracts based on bids within 120 days from the
date the funds are made available fo the public housing authorities. Public housing agencies shall prioritize
capital projects that are already underway or included in the 5-year capita! fund plans required by the Act (42
U.S.C. 1437c—1(a)). Funds pravided under this heading shall serve o supplement and not supplant expenditures
from other Federal, State, or local sources or funds independently generated by the grantees. The funds may not
be used for luxury improvements, direct social services, costs funded by other programs, and ineligible activities
as determined by HUD on a case-by-case basis. The furids may not be used for rental assistance activities.
These funds may not be fransfefred to operations or used for operating activities.

Eligibility Requirements (080)

Applicant Eligibility (081):
Cther public institution/organization: Housing

Beneficiary Eligibility (082):
Low Income

Credentials/Documentation {083):
PHAs shall pricritize capital projects that are already underway or already in their 5-year capital fund plans
required by the Housing Act.

PHAs must submit an application in accordance with the Funding Notice. This program is excluded from
coverage under OMB Circular No. A-87. ’

Application and Award Process (090)

Preapplication Coordination {081}:

PHAs consult with local government officials and PHA residents as they plan for activities to be included in the
application for the funds. This program is eligible for coverage under E.O. 12372, "intergovernmental Review of
Federal Programs." An applicant should consult the office or official designated as the single peint of contact in
his or her State for more information on the process the State requires to be followed in applying for assistance, if
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the State has selected the program for review. Environmental impact information is not required for this program.
This program is efigible for coverage under E.O. 12372, "Intergovemmental Review of Federal Programs.” An
applicant should consult the office or official designated as the single point of contact in his or her State for more
information on the process the State requires to be followed in applying for assistance, if the State has selected
the program for review.

Application Procedures (092):
This program is excluded from coverage under OMB Circutar No. A-102. This program is excluded from coverage
under OMB Circular No. A-110. PHAs must submit an application in accordance with the Funding Notice.

"~ Award Procedure (093):

Funds will be awarded in accordance with the Funding Netice.

Deadlines (0%4}:
Conlact the headquarters or regional office, as appropriate, for application deadfines.

Range of Approval/Disapproval Time (095):
These terms will be established in the Funding Notice.

Appeals (096):
The appeals process will be established in the Funding Nofice.

Renewals (097):
Not Applicable.

Assistance Consideration (100)

Formuia and Matching Requirements (101):
This program has no statutory formuta. This program has no matching requirements. This program does not have
MOE requiremernts.

Length and Time Phasing of Assistance {102):

Three years with the following restrictions: requires that CFP Stimulus funds aflocated to a PHA be fully (100
percent) obligated within 1 year, 60 percent expended within 2 years and 100 percent expended within 3 years.
See the following for information on how assistance is awarded/released: No information provided.

Post Assistance Requirements (110)

Reports {(111):

As required under the ARRA. Cash reports are not applicable. Progress reports are not applicable. Expenditure
reports are not applicable. Performance monitoring is not applicable.

Audits (112):

. This program is excluded from coverage under OMB Circular No. A-133. The CFP Stimulus is audited in

conjunction with the regular HUD or independent public accountant audit of PHA operations.

Records (113}):
The PHA must maintain budgets and cumulative cost records for review by HUD and independent auditors, as
applicable.

Financial [nformation (120)

Account Identification (121):
86-0305-0-1-604 - 86-0305 2009/2011.

Obligations (122):
(Salaries) FY 08 $0; FY 09 est $1,000,000,000: FY 10 est $0

Range and Average of Financia! Assistance {123):
To be determined.

Program Accomplishments (130):

https:/fwww.cfda.gov/index?print_preview=1&s=program&mode=f...
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Fiscal Year 2008: The use of the Capital Fund Program in support of the American Recovery and Investment Act
of 2009 goals of creating jobs, jumpstarting the economy and targeting investment. Fiscal Year 2009: No Current
Data Available Fiscal Year 2010: No Current Data Available

Regulations, Guidelines, and Literature (140):
24 CFR Part 908, as applicable.

Information Contacts {(150)

Regional or Local Office {151) :
See Regional Agency Offices. Inquiries should be addressed to the Public Housing Director who has jurisdiction
over the PHA (See the Catalog, Appendix IV for HUD Field Office addresses).

Headquarters Office (152): .
Assistant Secretary for Public and indian Housing Assistant Secretary for Public and Indian Housing, Washington

20410 Email: POC@DHS.gov Phone: (202) 708-0950

Website Address (153):
htip:/fwww.hud. govioffices/pihvprograms/ph/capfundfindex.cfm

Related Programs (160);
Not Applicabte.

Examples of Funded Projects (170):
Not Applicable.

Criterla for Selecting Proposals (180):
Not Applicable.
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epartment of Housing and Urban Development
- ' - Program-Level Plan
Public Housing Capital Fund (Compe

a. FUNDING TABLE:

i) SR Sl H P A
Creation of Energy Efficient, Green Cormmunities $600,000,000.00
Ga p'Financing for Projects that are Stalled Due to Financing Issues $200,000,600.00
Public Housing Transformation $100,000,000.00
Improvements Addressing the Needs of the Elderly and/or Persans with $95,000,000.00
Disabilities T
Deliver training, technical assistance nforceme iy $5,000,000.00
and evaluation activities 2

b. OBJECTIVES:

shovel-ready proje
decline. HUD's overri

The Recovery Act inclt des g
capital and managemeh
the United States Housi

public housing into energy effi-
: address the needs of public housing
residents that are elderly and disabled; and 5 ng for public housing projects that fack the
private capital to proceed with development. The program will meet these objectives by rehabilitating,
developing, and retrofitting public housing units and providing employment for construction warkers and
skilied laborers. In meeting these objectives, the program will support ecanomic recovery, reduce green-
house gas emissions and consumer energy costs, preserve and create affordable housing, reduce com-
munity blight, and provide more accessitile housing and services to the elderly and disabled.

c. ACTIVITIES:

Kinds and scope of prog’eccts and activities to be performed; The purpose of this prograrm is to provide an

additional $995 million to PHAs for capital and management activities as authorized under section g of
the 1837 Act in accordance with four funding categories: (1) Improvements Addressing the Needs of the
Elderly and/or Persons with Disabilities; (2) Public Housing Transformation; (3) Gap Financing for Projects
that are Stalled due to Financing Issues; and {4) Creation of Energy Efficient, Green Communities.
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rican Recovery and Reinvestment Act of 2009
Department of Housing and Urban Development
Program-Level Plan
Public Housing Capital Fund (Competitive)

HUD has structured each category to target specific needs for Capital Funds. Each category has its own
thresholds, requirements and performance measures. The competition imposes certain funding limits
and thresholds on each category and sometimes on multiple categories. The competition provides fund-
ing limits for each program category as shown in the table above.

The first three NOFA categories will be funded on a threshold basis, by Ordinal, Category and Round,
subject to thresholds. The NOFA establishes multiple rounds of funding that lift funding limits and
threshold requirements one-by-one over tipg-ifathe fese] cient successful applications to consume
the funding available under the fundj

rth NOFA category
nsume the funding
“A removes the funding
limits and thresholds 3 ]
the NOFA shifts unuse
additional requirem

at B e Kific activities are those
eligible under the Capitaligund whi de phyir j building systems
(heat, water, electrical), st ra sl
work that corrects building d

Many PHAs find the repair and/or renovitic )

needs of its residents nor does it enable the p g project to blend into the existing community.
In these instances, the PHA may consider the development of new housing either at 3 demolished site or
elsewhere. It is important to note that the development process does take time to implement; therefore,
PHAs need to consider the time factor in undertaking this process.

The NOFA provides specific details on the competition requirements, which includes priority for invest-
ments that leverage private sector funding and fina ncing for renovations and energy conservation retro-
fit investments. The need to reduce energy consumption along with reducing carbon footprints has ne-
cessitated energy saving initiatives, including the use of energy-saving appliances such as those labeled
Energy Star to protect the environment through superior energy efficiency. Other activities may include
weatherization efforts and the use of fuel efficient heating and air conditioning systems. PHAs can use

- energy audits to assess how much energy each unit or building consumes and to evaluate what mea-
sures can be taken to promote energy efficiency in their heating, cooling and hot water systems.
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an Recovery and Reinvestment Act of 2009 -
Department of Housing and Urban Development
Program-Level Plan
Public Housing Capital Fund ( be;ﬂpétitﬁf@ )

Project/Activity: PHAs will provide improvements which address the needs of the elderly and/or persons
with disabilities.

Description: These improvements are to include making units fully accessible in accordance with Uni-
form Federal Accessibility Standards (UFAS). Improvements to non- dwelling areas must be made acces-
sible and subject to ADA-compliance,

Funding: $95,000,000.00

d a blighting influence on the

sing through either reno-
blic housing or a mix-

e to financing issues.
6 §1v affordable rental
housing by filling the J : ing projects which
are ready to proceed | e to; ; (v te capital.

stantwely increase energy efficiency and"&t ] giffance of public housmg properties and
thereby reduce energy costs, generate resIdent and PHA energy savings, and reduce Green House Gas
emissions attributable to energy consumption. This wilf be accomplished by funding competitive propos-
als received from eligible PHAs that respond to one of the two options available under this category.

Funding: $600,000,000.00

Project/Activity: Deliver tralnmg, technical assistance, monitoring, enforcement, research and evaluation
activities.

Description: HUD will hire staff, build systems and capacity and work with grantees to ensure effective
and efficient implementation.

Funding: $5,000,000.00
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can Recovery and Reinvestment Act of 2009
Departmcﬂf of Housing and Urban Development
Program-Level Plan
Public Housing Capital Fund (i Competitive)

d. CHARACTERISTICS:

Type of Financial Award: B - Project Grants

Funding Amount; $995,000,000.00
Methodology for Award Selection: Award sefection wﬂf be made based on the competitive process de-
scribed in the Activities section above.

Type(s) of Recipients: Other Public Institutions/Organizations
Type(s) of Beneficiaries: Individual/Family, Lo vlpeeme;Child (6-15)

hig the Notice of Fund-
offiof funds by grantees

Milestone: Grantees obligate 1009

Expected Completion Date:

Milestane: Grantees spend 60% of funds

Expected Completion Date: 9/29/2011

Milestone: Grantees spend 100% of funds

Expected Completion Date: 9/29/2012
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rican Recovery and Reinvestment Act of 2009
partment of Housing and Urban Development
Program-Level Plan

Public Housing Capital Fund (Competitive)

f. ENVIRONMENTAL REVIEW COMPLIANCE

Compliance with National En- | The requirements of 24 CFR Parts 50 and 58 regarding environmental
vironmental Policy Act (NEPA) | reviews, including when they are required and when they need to be
submitted, continue to apply for projects using Recovery Act funding.
Compliance with National PHAs are expected to comply with all regulatory requirements as ap-
Historic Preservation Act and | plicable to hlstorlc preservatlon PHAs are encouraged to work with
related statutes -

Milestones dependent on en-
vironmental review process

Potential impact of enviro 4 ' C regarding environmental
mental reviews on pro;e i when they need to be
implementation

g. MEASURES:

Measure: Funds obliga

Measure Type: Efficiency
Measure Frequency: Quarte

Direction of Measure: Increasing
Unit of Measure: Dollars

Explanation of Measure: Quantifies efficiency and tlmelmess by measuring the dollar amount of funds
obligated by grantees on a quarterly basis.

Actual: TBD
Goal Lead: Jjeffrey Riddel

Measurement Methodology: HUD will collect Quarterly Recipient Reports from grantees.

Hdw result will be readily accessible to the public: This data will be made available on HUD.gov/Récovery.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
WWW.RECOVERY.GOV




ican Recovery and Reinvestment Act of 2009+
Department of Housing and Urban Development
Program-Level Plan .
Public Housing Capital Fund (Compétitive)

Orlgmal Pro— Revised Pro- Target (incremen- | Original Pro- | Revised Pro- | Tarset (incre-
gram Target gram Target tal change in per- {gram Target | gram Ta rget mental change
’ formance) in performance}

N/A N/A $995,000,000 i N/A S0

Measure; Funds expended by grant
Measure Type: Efficiency

Original Pro- Rewsed Pro- %] Tarbet: i ; Target {incre-
gramTarget |gramTarget [Thentalc g mental change
i i in performance}

N/A N/A $248,750,000

Measure: Number of lobs Created or Retained

Measure Type: Output
Measure Frequency: Quarterly

Direction of Measure: Increasing
Unit of Measure: FTEs

Explanation of Measure: Tracks the number of Jjabs created or retained through Pragram activity each
quarter.
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merican Recovery and Reinvestment Act of 2009
“Department of Housing and Urban Development

' Program-Level Plan
Public Housing Capital Fund (Competitive)

Actual: TBD
Goal Lead: leffrey Riddel
Measurement Methadology: HUD will collect Quarterly Recipient Reports from grantees.

How result will be readily accessible to the public: This data will be made available on HUD.gov/Recovery.

Qtiginal Pro- { Revised Pro- inCreseEORiEin Revised Prg- Target {incremen-
gram Target gram Target ) ram Target ial change in per-
formance)

N/A : 1,197

Measure: Number of

Measure Type: Outplit

Measure Frequency:
Direction of Measur:

S

g@ﬁ uccess i bt of supporting shovel-
i of housigg s fracki

housing units developed
Actual: TBD
Goal Lead: leffrey Riddel

QOriginal Pro- Revised Pro- Tar et {incre- rlgmalPro- Revised Pro- § Target {incre-

gram Target gram Target mental change | gram Target gram Target | mental change
in performance) in performance}

N/A N/A ) N/A N/A 293

Measure: Number of Affordable Housing Units Rehabilitated

MENTo-
@‘ be
(S

g
c§"
o
3
>
zo

490
<
I "l & U, ’ U S DI‘PAI\TMENI OF HOUS ING AND U]-\BAN DLV}_LOPM[N a

e"h' m=_\l€"tJ

WIWW, I{LLOV ERY.GOV




an Recovery and Reinvestment Act of 2009
Department of Housing and Urban Development
' Program-Level Plan

Public Housing Capital Fund (Competitive)

Measure Type: Output
Measure Frequency: Quarterly

Direction of Measure: Increasing
Unit of Measure: Housing Units

Explanation of Measure: Measures Program success in contributi ng to HUD's goals of supporting shovel-
ready projects and increasing the quality of housing stock by tracking the number of affordable housing
units rehabilitated each quarter.

Actual: TBD
Goal Lead: leffrey Riddel
Measurement Methodology: /D w ol

How result will be readily a 'éssi_

QOriginal Pro- ] Revited o , iy il 5 o BEviEot Target {incre-
gram Target ] # | mental change
o 1 1 . ‘| in_performance)

N/A O o B | e i 4,043

i

Measure: Number of unitSigecriHgiElbrayiiicil ficen imploveme
Measure Type: Qutput ' -
Measure Frequency: Quarterly

Directign of Measure: Increasing

i

Unit of Measure: Housing Units

Explanation of Measure: Measures Program success in contributing to HUD's goals of increasing the
quality of housing stock and increasing energy efficiency by tracking the number of units receiving en-
ergy conservation and/or other green improvements each quarter.

Actual: TBD
Goal Lead: Jeffrey Riddel
Measurement Methodology: HUD wilf collect Quarterly Recipient Reports from grantees.

How result will be readily accessible to the public:_This data will be made available on HUD.gov/Recovery.
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can Recovery and Reinvestment Act of 2009 -
Department of Housing and Urban Development
N Program-Level Plan
Public Housing Capital Fund (Competitive)

Original Pro- Revised Pro- Target (incre- Original Pro- | Revised Pro- | Target (incre-
gram Target gram Target mental change | gram Target { gram Tarset mental change
in_performance} in performance)

N/A N/A _ N/A 4,336

Quarterly R _ Ei

the project htiartds [frg i ' Y Act specifically requires
plds { ; ese data, HUD will also

collect program-specific

Sample Survey of Ou{%%_: HUi

them to identify Outcﬂmes.%%?g{%%b e

(2) Ongoing Grantee Management: HUD categorizes grantees by risk, then monitors and allocates inter-
ventions, including training, technical assistance and if warranted, disciplinary action, accordingly.
Recovery Act funds awarded through the competition will be considered a component af the PHA's
Recovery Act funds, and as such will be subject to the same monitoring and oversight strategy and
approach as for the formula. Training and technical assistance will be provided through on-site re-
view, including corrective action for areas of non-compliance. Actions for nan-compliance include
locking grants to prevent access until corrective actions are completed.

Longer Term Evaluation and Research: HUD will (1} collect administrative data from all grantees on
pre- and post-audit utility records, energy conservation measures and Ereen measures, energy au-
dits, final contractor bids; (2) conduct field evaluations on 10-20 projects focusing an verification of
pre- and post-retrofit consumption {through independent methods, retrofit product selection, instal-
lation quality and performance, and building performance; and (3) release a report on energy sav-
ings and cost effectiveness in this program.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
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rican Recovery and Reinvestment Act of 2009 -
epartment of Housing and Urban Development
' Program-Level Plan
Public Housing Capital Fund (Competitive)

i. and j. TRANSPARENCY AND ACCOUNTABILITY:

With respect to reporting, OMB has issued detailed guidance on the requirements for recipients of the
Recovery Act funds. Specifically, each prime and first tier recipient is required to report specified infor-
mation to HUD 10 days after the end of each calendar quarter. This includes but is not limited to a de-
tailed list of all projects and activities for which Recovery Act funds were cbligated or expended, an eval-
uation of the completion status of the project or activity, and an estimate of the number of jobs created
or retained. fn addition to the overarching requirements of the Recovery Act, HUD has also identified a
nurmber of program-specific measures th llbereslieetedsthrough this reporting process.

&

controls ta create a
anagement team will
¥ program snapshot

. Drawing from the

programmatic perfor]
and performance ta

ment plan. Performa
being missed, will be
progress and the speci
grantees with performa
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ican Recovery and Reinvestment Act of 2009
Department of Housing and Urban Development
Program-Level Plan
Public Housing Capital Fund (Compétitive)

k. BARRIERS TG EFFECTIVE IMPLEMENTATION

Pre- ' Staffing Resources: Hiring 5 additional staff during October 2009
Implementation the latter part of 2009 at the
Staffing levels appear to be Iess PIH-OC! fevel.

ce monitoring per-
orms quality control on
PNAs, and to develop pdlicies
with regard to energy effi-
ciency.

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
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ican Recovery and Reinvestment Act of 2009 -
Department of Housing and Urban Development
o Program-Level Plan
Public Housing Capital Fund ( Competitive)

Post- Systems Capabhility: * Funds have been marked October 2009
Implementation ) to contract for automated .

HUD program systems do not spreadsheets, and databases
currently collect required sub- to capture ARRA required re-

Tecigient, jobs or environmental porting and monitoring data.
review data, and other data

Qctober 2009

l. FEDERAL INFRASTRUCTURE

This program dges not invest in Fedets

struction or rehahilitation or are Federal if mentsdnpeiFdtely owned housing: New buildings and
major renovations financed through formula grants are required to meet local energy codes. New con-
struction and major renovations financed through some competitive grant programs will, in the case of
single family homes, be built to the standard for Energy Star for New Homes {15 percent more efficient
than the 2004 International Residential Code); or in the case of multifamily buildings to exceed ASHRAE
(American Society of Heating, Refrigeration, and Air-conditioning Engineers) Code 90.1 2007, Appendix
G, by 20 percent. HUD’s competitive program requirements also ensure that new construction and ma-
jor renovations follow sustainable design and green construction principles to {1} optimize energy effi-
ciency and performance; (2} employ integrated design principles (and controls); (3) protect and conserve
water; (4} enhance indoor air quality; and (5} reduce environmental impact of materials used.
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